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	Activity 
	Timescale
	Audience

	Cultural campaign – covering events & festivals, literature, arts & crafts and sport:

· Attend BBC Good Food Show, 24 – 28 Nov 2010

· Produce cultural direct mail brochure
· Produce Foodie guide to the Heart of Devon
· 2 x Press Releases
· Website Search Engine Optimisation (SEO) & Pay Per Click (PPC)
· 2 x E-newsletters
· Produce cultural video on the Heart of Devon
· Partner programme (win a vineyard)

· Develop social media pages for the Heart of Devon
· Dedicated website pages – events, free things to do, itineraries, secrets, off the beaten track

· Develop joint packages (sporting weekends in the Heart of Devon)
	September 2010 – December 2010 


	National - Affluent greys (overnight stays) 

	Activity campaign (Under Blue Skies) – covering walking, cycling, horse riding, arts & crafts, watersports and rural sports:

· Attend Outdoor Show 26 – 28 Mar 2011 TBC  

· Produce activity direct mail brochure
· Produce activity video on the Heart of Devon
· 2 x Press Releases
· SEO & PPC

· 2 x E-newsletter

· Partner programme (tbc)
· Develop social media pages for the Heart of Devon
· Dedicated website pages – events, secrets, off the beaten track, walking, cycling, water sports, arts & craft, free activities  

· Develop joint packages
	January 2011 – March 2011


	National - Educated urbanities
(overnight stays)

	Family campaign – covering summer holidays in the Heart of Devon (accommodation, attractions, places to eat and places to visit):

· Produce family direct mail brochure
· Produce family video on the Heart of Devon
· 2 x Press Releases 
· SEO

· 2 x E-newsletter

· Partner programme (tbc)
· Develop social media 

· Joint ticketing (attractions)
· Dedicated website pages – events, free things to do, wet weather & good weather activities, itineraries
	April 2011 – September 2011


	National -Flourishing families, secure families, struggling families
(overnight stays)


	Food & drink and shopping campaign:

· Produce food & drink/shopping direct mail brochure
· Produce food & drink/shopping video on the Heart of Devon
· 2 x Press Releases 
· SEO

· Partner programme (tbc)
· Develop social media 

· Dedicated website pages – events, free things to do, wet weather & good weather activities, itineraries
	September 2011 – December 2011


	National – tbc

(overnight stays)

	On your doorstep campaign – covering events & festivals, attractions, places to eat, places to visit and shopping:

· Advertising on regional websites

· Advertise in regional newspapers and magazines

· Bi-monthly Press Release
· SEO

· Bi-monthly E-newsletter

· Develop social media pages for the Heart of Devon
· Produce direct mail brochure on day visits to the Heart of Devon
· Dedicated website pages – events, free things to do
	Start Sep 2011 - ongoing
	Regional - Residents and people on holiday 
(day visits)

	Group campaign

· Bi-monthly Press Releases
· E-newsletter, every 6 months
· SEO 

· National group advertising

· Produce Travel trade pass for the Heart of Devon
· Attend Excursions exhibition, January 2011
· Produce coach parking maps for the Heart of Devon
· Produce group itineraries for the Heart of Devon
· Group Organisers Guide (2012 - 13)

· Dedicated websites pages – group accommodation, attractions, meal stops and itineraries
	Start Aug
	National - Group organisers,  group magazines,  newspapers and websites
(overnight stays)

	Olympics campaign (tbc):

· 2 x Press Releases
· SEO

· 2 E-newsletter

· Develop social media pages for the Heart of Devon
· Dedicated website pages – events, wet weather & good weather activities, getting away from the crowds and hidden gems 

· Advertise on relevant websites

· Videos – use videos developed for previous campaigns
	January 2012 – March 2012

Olympics held (27 July-12 Aug 2012) 
	National - People wishing to get away from the Olympic crowds and visitors attending the Olympics in Weymouth. 
(overnight stays and day visits)  


